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Course Availability
Upcoming course dates - 
5th - 14th September 2022.

About the Course
An introduction to the world of Business Continuity 
aligned with the ISO: 22301-2019. The modules cover 
all aspects of in-depth practice, providing practitioners 
with the understanding required for developing or 
maintaining a robust Business Continuity Management 
proaram.

Why Risklogic?
Offering one of the only completely virtual CBCI 
courses in Australia, Risklogic has received outstanding 
feedback on the facilitators, content, and structure of 
the online course. We are proud of our 99.9% pass 
rate, with most courses returning a 50% Merit pass.

Who should attend?
Professionals who have Business Continuity functions 
as part of their responsibilities and are seeking practical 
experience, theoretical frameworks & enhanced 
credibility within their organisation through Good 
Practice Guidelines training.

What is CBCI?
The Certificate of the Business Continuity Institute gives 
industry practitioners an internationally recognised 
credential in Business Continuity from the world’s 
leading membership certifying organisation. It also 
allows candidates who pass to apply for qualified 
Statutory membership of the BCI.
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Module One: Policy Management
Covering Policy & Programme Management that is 
at the start of the Business Continuity Management 
(BCM) Lifecycle. Defining the organisational policy 
relating to Business Continuity (BC) & how this will be 
implemented, controlled & validated through a BCM 
Programme.

Module Two: Embedding BC
This module provides the student with an understanding 
of Embedding Business Continuity (BC) which is the 
Professional Practice that continually seeks to integrate 
BC into day-to-day business activities & organisational 
culture.

Module Three: Analysis
This module covers the Analysis stage of the BCM 
Lifecycle that reviews & assesses an organisation in 
terms of what its objectives are, how it functions & the 
constraints of the environment in which it operates.

Module Four: Design
This module provides the student with an understanding 
of Design Stage of the Business Continuity 
Management (BCM) Lifecycle that identifies & selects 
appropriate strategies & tactics to determine how 
continuity & recovery from disruption will be achieved.

Module Five: Implementation
This module provides the student with an understanding 
of the Implementation stage of the BCM Lifecycle that 
executes the agreed strategies & tactics through the 
process of developing the Business Continuity Plan.

Module Six: Validation
This module provides the student with an understanding 
of the Validation stage of the BCM Lifecycle that 
confirms that the BCM Programme meets the objectives 
set in the BC Policy and that organisations BCP is fit for 
purpose.

Course Outline
4-Hour Modules + Exam Revision

BCI Certificate Examination
The 2-hour exam consists of 120 multiple choice 
questions & entirely based on the BCl’s Good Practice 
Guidelines. The exam is to be completed online and is 
included in your course fees
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